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Workshop Agenda
 Presentations – (45 ‐ 60 minutes)

• Part 1: Background & Overview of LLAP
• Part 2: Application & Funding Process for LLAP 
• Part 3: GRanTS Submittal Process

 Q & A Sessions – (15 minutes)

 Individual Assistance – (90 minutes)



PART 1

Background & Overview of LLAP
David Wright
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Background
Prop 84

• Approved by California voters in 2006
• Funds flood control projects

LLAP funds inspection, evaluation, design, 
construction and critical repair of levees 
and other flood control structures



LOCAL LEVEE ASSISTANCE PROGRAM
PART 1 - 5

LLAP Success To Date
2008 Proposal Solicitation Package

• Awarded $8.6 million to 12 projects 
• 11 LOLE projects and 1 LLCR project

2011 Proposal Solicitation Package
• Awarded $50 million to 38 projects
• 23 LOLE projects and 15 LLCR projects
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2014‐15 Proposal Solicitation Package
$13 million minimum available
Opened on December 17, 2014 
Application Due Date March 17, 2015
Public Workshops ‐

• Sacramento
• Cypress

• Oakland
• Statewide WebEx
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Eligibility
Applicant must be a Local Public Agency or Joint   
Powers Authority

 The Local Public Agency must be responsible for a 
local flood protection

 The Local Public Agency must be qualified to contract    
with the State
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Eligibility (cont.)
 LLAP funds projects Statewide but not if the project is ‐

• Part of the State Plan of Flood Control,
• Located within the Sacramento‐San Joaquin Delta, &
• An urban non‐project levee in the Central Valley 
eligible for evaluation under Section 5096.955(a)(2) 
of the Public Resources Code
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LLAP Strategy
 Local Levee Evaluations (LOLE)

• $2M State cost‐share cap
• Funds field surveys, geotechnical investigations, 
hydrology  & hydraulic analysis, & lab testing

 Local Levee Critical Repairs (LLCR)
• $5M State cost‐share cap
• Funds design & repair of damaged levees, 
environmental documents, & reporting
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Fund Allocations
 50% State / 50% Local Base Cost Share
 Project Enhancements 

• Up to 20% for increase for habitat, open‐space, & 
recreation enhancements

• Up to 20% for State facilities objective
 Economically Disadvantaged Area

• Up to 40% increase from base cost share
Minimum 10% local cost share
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Application Process
 Electronic Application Submittal Process
 Competitive Review Process

• Acceptability/completeness check
• Competitive criteria
Weighted ranking

• Benefit‐cost ratio
 Project Application Selection & Award
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Local Agency Representative Obtains 
Authorizing Resolution

DWR Drafts the Agreement with DWR Legal 
Counsel

Local Agency Representative and Legal Counsel 
Review Agreement and Sign

DWR Legal Counsel Signs

DWR Director Signs and Executes

Agreement Process (3 ‐ 4 months)
30 Days

14 Days

14 Days

7 Days

60 Days
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 Progress Reports
• Quarterly Invoicing

 Post‐Implementation Report
• Spatial Product Requirements
• Final Geotechnical Report
• Final Feasibility Study Report
• Final Design Documents
• As Built Construction Documents

Record Keeping Requirements



PART 2

Application & Funding Processes
William Wong
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 2011 Program Guidelines
Application

• Requirements
• State Cost Share Formula
• Labor Compliance Plan
• Financial Plan
• Benefit Cost Analysis

Overview
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Guidelines from 2011
• Question and Answer Format
• Cost Share Formula
• Disadvantaged Community Information (if applicable)
• Finance Plan (LLCR only)

Program Guidelines



LOCAL LEVEE ASSISTANCE PROGRAM
PART 2 - 17

Application Process
Guidelines and Written PSP Published Online on 
LLAP Website 

Applications are to be Submitted Using the Grant 
Review and Tracking System(GRanTS)

Electronic PSP on GRanTS
One Application per Project
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General Questions 1‐ 18 (All Applications)
• Eligibility/Qualifications
• Project Summary
• Scope
• Schedule 
• Budget
• Benefits
• Cost Share
• Environmental Stewardship Opportunities
• FEMA Accreditation Status
• ETC

Project Information
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 Required Forms
• Project Information Form
• Authorizing Resolution
• Certifications and Signatures
• Attorney’s Certification
• Environmental Information Form

 Required Documents
• Engineer’s Letter
• Labor Compliance
• Median Household Income (Optional)
• Initial Financial Plan (LLCR)

Requirements for Applications
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 LOLE Projects
• Reports
• Past Evaluations

 LLCR Projects
• Past Evaluations (Required)
• Design Criteria (Required for construction projects)
• Plans, Specs, and Estimates (Required for 
construction)

Additional Documents

Additional Documents
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 Question 14
 State Cost Share Ranges from 50%‐90%
 50% Baseline
 40% Objective Increases for:

• Disadvantaged Area Objective 
 20% Objective Increases for combination of:

• Habitat
• Open‐Space
• Recreation Objective
• State Facility Objective 

State Cost‐Share Formula

Combination increases in 
increments of 5%

5% for each facility

Increments of 1%



LOCAL LEVEE ASSISTANCE PROGRAM
PART 2 - 22

Disadvantaged Area
• Defined as an area with a Median Annual 
Househould Income (M.A.H.I.) that is below 80% of 
the State Average

• Appendix C, pg 54 (2011 Guidelines)

• Ex: State M.A.H.I. = $61k; Area M.A.H.I. = $33.5k
$61,000 x 0.8 = $48,800
$48,800 - $33,500 = $15,300
$15,300 / $61,000 = 25%
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State Cost‐Share Formula Cont’d
Example:  Richmond Creek Levee Design and Repair

Phase Cost
% of Total 

Cost
Cumulative Cost 
Share  Added

Cumulative State 
Cost‐ Share

Base State Cost Share 50%
Design/Construction of Levee 
Reinforcement $        600,000.00  78.43% 0% 50%

Permitting $          50,000.00  6.54% 0% 50%
Acquisition of New Open 
Space $          70,000.00  9.15% 5% 55%

Construction of a Bike Path $          30,000.00  3.92% 10% 60%

Construction of Fish Ladder $          15,000.00  1.96% 15% 65%
Benefit to 1 State 
Transportation Facility $                         ‐ 0.00% 20% 70%

Disadvantaged Area $                         ‐ 0.00% 28% 78%

Total Project Cost $        765,000.00  78%
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Labor Compliance Plan
The sponsor must have a labor compliance program that meets 
the requirements of subdivision (b) of Labor Code Section 1771.5

The sponsor’s Labor Compliance Program must be in place at 
the time the sponsor performs the LLCR project or LOLE study

Provide proper documentation in your claim of complying with 
Labor Compliance Requirements within GRanTS

 Projects with no outdoor field labor may be excluded from the 
LCP requirement
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Finance Plan (LLCR) (Guidelines 2.12)
A Finance Plan is an overview of how a project will be 
implemented over time by identifying project costs and 
financial resources to be utilized. It is only required for LLCR 
projects.

1) Statement of Financial Capability
2) Cost Estimate
3) Financing and Revenues
4) Cash Flow
5) Implementation Plan
6) Risk Identification and Mitigation Factors
7) Benefit Cost Analysis
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Benefit Cost Ratio (LLCR)
 DWR BCR Worksheet on the LLAP Webpage

 DWR Flood Rapid Assessment Model Worksheet (FRAM) to be used to 
determine the Expected Annual Damage (EAD)

BCR must be greater than 1

Federal Economic and Environmental Principles and Guidelines for Water 
and Related Land Resources Implementation Studies 

Contact on staff economists for additional questions regarding BC 
analysis
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Acknowledgment of Application (April 2015)
 Consensus Rating Team (May 2015)

• Acceptability Criterion/Completeness Check
• Competitive Criteria/Weighted Ranking
• Supplemental Information by DWR Request

 Selection Panel (June/July 2015)
• Determines Ranking
• Assesses Project Benefits
• No  Additional Project  Information will be Accepted

Project Selection Process
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Program Contacts:
William Wong at william.wong@water.ca.gov
Richard Lovvo at richard.lovvo@water.ca.gov
Aaron Wu at aaron.wu@water.ca.gov

GRanTS Contacts:
GRanTSadmin@water.ca.gov
(888) 907-4267

APPLICATIONS DUE 5PM MARCH 17, 2015
SUBMITTED THROUGH GRanTS



PART 3

GRaNTS Submittal Process
Richard Lovvo
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General Topics
 Account Registration
 Grant Application
 Checklist/Review
 Resources & Contacts
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GRanTS
http://grants.water.ca.gov

>>
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Account Registration

Contact:
 First & Last Name
 Business Phone #

- If multiple people are working on the app, each will have to register for a 
new account and be given rights by their organization admin
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Organization

 Organization (must register first)
 Division
 Address
 Phone
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Account

 Email
 Password
 Security Question
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Home

 You will be taken to the home tab every time you sign in
 At the top right a link will be available for you to download the Public User Guide
 Submitted and in progress applications can be accessed in the window at the 

bottom left
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Applying for Grants
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Active PSPs

Attachments can be found on the LLAP website 
www.water.ca.gov/floodmgmt/fpo/sgb/llap.
• 2011 Guidelines
• PSP
• 5 required forms
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Start Proposal
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Applicant Info
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Projects

 Projects tab will allow you to input 
multiple site locations PER proposal

 DO NOT input multiple project sites 
in this section if they are not related

 LOLE’s and LLCR’s should be 
submitted in different proposals
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Projects

 Most information will need to be duplicated in this section
 Use the “Copy...” button to auto-populate the fields where available
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Project Information
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Project Information
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Project Information
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Uploading

 Up to 5 Files can be uploaded per question
 Zip multiple files if needed
 50 MB & 125 Character Limit
 Upload dummy file if question doesn’t apply
 Naming scheme not needed
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Project Information

• Applicants must answer all questions. If the question cannot be 
answered, the applicant must explain why the information is 
absent or inapplicable

• Applications will be ranked based on the responses given in the 
project information section

• Specific emphasis should be directed to rating criteria sections 
(Appendix A and B) of the Guidelines

• Proposals specifically addressing questions listed in the rating 
criteria section will allow DWR to accurately rank individual 
projects
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Required Forms

Upload forms previously downloaded from the LLAP website

www.water.ca.gov/floodmgmt/fpo/sgb/llap
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Additional Information
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Saving & Submitting

 Save after completing each section/tab
 Clicking submit will submit all sections of application regardless 
of the section you are in
 Application can be resubmitted if information needs to be 
updated
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Checklist

 Read LLAP PSP & Guidelines
 Register Organization & Account in GRanTS
 Download and complete required forms 
 Complete one application for each specific 

project strategy
 Submit application online (Mandatory)
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Resources
 GRanTS User Guide

• www.water.ca.gov/grants/ for user guides, 
videos, and FAQs

• GRanTS home page after login > Top right link

 Guidelines & PSP
• www.water.ca.gov/floodmgmt/fpo/sgb/llap/
• Look for the “December 17, 2014 – LLAP – PSP 

Released” announcement
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Program Contacts:
William Wong at william.wong@water.ca.gov
Richard Lovvo at richard.lovvo@water.ca.gov
Aaron Wu at aaron.wu@water.ca.gov

GRanTS Contacts:
GRanTSadmin@water.ca.gov
(888) 907‐4267

APPLICATIONS DUE 5PM MARCH 17, 2015
SUBMITTED THROUGH GRaNTS
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QUESTIONS & ANSWERS


